
Mrs. Schuster, of the publishing house Neuer Merkur GmbH, conducted this interview with the 

managing director Mr. Greitens of Dental Direkt. 

 

Interview – The success story of Dental Direkt 
 

Your companion on the digital path 
 
 

 
 

More than 20 years ago, Gerhard de Boer wanted to build up a small, efficient 
distribution for dental materials. The basement of the de Boer house was the 
nucleus of Dental Direkt. At that time, CAD/CAM production was still in its 
infancy. The situation today is completely different. We talked with Managing 
director Uwe Greitens about the development of the company, which is also a 
reflection of the digital development in dental technology. 
 
 
dl: From a basement start-up to an 
international dental company - how 
does that work? 
 
Uwe Greitens: It is true that building 
up a business requires a certain 
perseverance, hard work and courage 
at the right moment. With 105 
employees we are still not a global 
corporation. However, this is also not 
our goal. We are a family business 
interested in long term customer 
relationships where both sides can 
grow together. The decision in 2008 to 
invest in the in-house production of 
medical zirconium oxide was 
groundbreaking for our company. At 
that time, we had already sold 
zirconium oxide blanks as a commodity 
for four years and achieved a certain 
sales volume in German speaking 
countries. On the one hand, we 
recognised the potential of the 
material, in particular to substitute the 
precious metals that were part of our 

product range then and now. On the 
other hand, we had our own ideas as 
to the quality and the necessary 
manufacturing processes in order to 
achieve this. In our transparent factory, 
we have been implementing these 
ideas since 2010. 
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dl: Fortune favours the brave... 
 
Uwe Greitens: Yes, of course, that 
little bit of luck always helps! From 
2009 onwards, this was the increasing 
prevalence of “open” CAD/CAM 
solutions for us. Zirconium oxide has 
since become the standard among 
dental prosthesis materials worldwide. 
So we were in a position to supply a 
steadily increasing demand. A high 
standard of automation in production 
and quality assurance is important for 
us. Our team has developed and 
implemented our own concepts. This 
enables the homogeneity of all 
products, which is important with 
zirconium oxide, and at the same time 
reduces the production costs. This also 
enabled us to open up international 
markets for ourselves. When selecting 
our international distribution partners, it 
was important for us that they also 
work with the materials themselves. 
Often we have chosen smaller 
companies, who can guarantee good 
advice from a practical background. 
Zirconium oxide and ceramics are 
advice-intensive materials. To analyse 
and offer customers troubleshooting 
and prevention regarding mistakes that 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
occur in everyday life is important for 
satisfactory and long-lasting results.  
This approach still characterises our 
business routine today. We learn 
something new with our customers 
every day. Being open to ideas and 
being flexible enough to incorporate 
them into product development is an 
important building block for us. 
 
 
 
dl: Was this also the intention for 
your concept of the transparent 
factory? 
 
Uwe Greitens: Yes, exactly. Right 
from the start, we have opened the 
doors of our production to users and 
experts from around the world to 
stimulate the exchange of views and 
demonstrate that zircon is not just 
zircon. 
 
 
 
dl: From the start until now - what 
has changed? 
 
Uwe Greitens: When the company 
was founded in 1997, CAD/CAM was  

The transparent production 



In our company works dental technicians but also 
engineers or IT specialists 

still in its infancy. The product portfolio 
has changed accordingly. With our 
three business units Materials, 
Technology and Digital services, we 
have accompanied the transition from 
analogue dental technology to the 
CAD/CAM laboratory. In addition to 
zirconium oxide and its accessories 
such as colouring liquids, we produce 
medical polymers for special 
applications such as splint therapies. 
With our latest project, the production 
of assembled, digital implant 
components, we want to expand our 
position as a laboratory supplier. The 
goal is to enable our customers to 
purchase many CAD materials from 
one source. Therefore, we are the 
contact for more and more processes. 
The diversity of our employee 
qualifications has also changed 
accordingly. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 

dl: What sectors do your employees 
come from? 
 
Uwe Greitens: We employ engineers 
from different fields: Dental 
technicians, machining technicians, 
production and IT specialists. The 
number of sales employees has 
remained relatively low. Our company 
is called Dental Direkt. Although the 
name does not immediately lead you to 
the conclusion that we are a production 
specialist, it is still the case today 
especially in Germany. We try to 
minimise the “overhead” of 
administration and marketing spending 
in order to offer attractive prices. This 
business philosophy has not changed. 
 
 
 
dl: Why do you run your own 
technology centre? 
 
Uwe Greitens: We are convinced that 
this supports our laboratory customers 
in an ideal way. Especially for smaller 
companies, it is difficult to keep up with 
the high pace of investment. We sell 
small and efficient bench-top milling 
machines that enable laboratories to 
process a wide range of materials. 
These are in particular the materials, 
as well as our zirconium oxide, where it 
makes sense to have the 
manufacturing process in-house under 
control, in order to adjust the optimum 
aesthetics of prosthetics. In addition, it 
is the "soft" materials that bring the 
greatest added value to the in-house 
laboratory. When processing metals 
with high speed cutting or laser melting 
processes, other standards are 
required. Industrial concepts to ensure 
lasting precision are costly. A high 
production volume is necessary to be 
profitable. We have a broad base, 
especially in these areas, individually 
machined titanium abutments made 
from rod or high precision bar 
constructions account for a major part 



DD Bio Splint P HI Blank 

of the work at the Technology centre. 
However also the STL data record 
dispatch for therapy splints, which we 
mill almost 24/7 from our own material 
on machines with blank change 
systems, can make sense. The CAM 
processing times for a splint are quite 
long. Whoever does not want to block 
their machines, can use 3D-printed 
models after the digital impression is 
also a fast growing area for us. 
Another important aspect of why we 
established the Technology centre in 
2013 is the build-up of expertise. Our 
application consultants can talk to our 
customers on an equal footing as we 
have daily input from our own 
production. At the beginning, we 
ourselves were critical regarding how 
we would be perceived being a primary 
material supplier in competition with 
the laboratories. Of course, that was 
not the intention, and the past five 
years have confirmed that. Especially, 
we maintain close cooperation and run 
various projects with other milling 
centres. Today, we mainly see 
synergies for the benefit of all involved. 
Building and maintaining networks is 
an important part of our partnerships. 
The testing of new technologies can be 
handled better, if it is spread over 
several shoulders. At the same time, 
competition in the digitised 
environment tends to take a back seat. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

dl: Keyword transparent production: 
What insight do you give your 
customers? 
 
Uwe Greitens: Our customers can 
follow the path from ceramic powder to 
the finished pre-sintered zirconium 
oxide milling blank. However, 
transparency also applies to our other 
production areas. Sharing knowledge 
can ultimately benefit everyone. We 
also experience this in our training lab, 
where we offer regular training and 
seminars on the use of our materials 
and CAD/CAM components. Much of 
our training done is for Exocad 
Software training. These are the best 
opportunities to get to know our team 
and for them to get to know us. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 


